New Zealand’s Biological Heritage National Science Challenge
Annual Workplan Template: Challenge and Ngā Rākau Taketake Investments
Guidance Notes (to be deleted before submission)
Our expectations of the Annual Workplan
Our aim in Tranche 2 of the BioHeritage Challenge is to empower the ‘right teams’ – comprising researchers, traditional knowledge holders, and expertise from stakeholder organisations – to actively plan and manage their research and related activities. This document applies to both Challenge Tranche 2 and Ngā Rākau Taketake (NRT) investments.
You will of course have a longer-term view of where your work is heading, but at the same time we know that over time, as you learn new things and the research environment changes, there can be a need to adapt and modify plans. Further, each team is working to deliver the 2024 Goals laid out in an Investment Prospectus for each Strategic Outcome (SO), which in itself is an evolving document with new co-investors and stakeholders coming on board to build critical momentum through time. In developing this Annual Workplan template, our aim is to give teams some licence to manage their annual planning process, with reference to the Investment Prospectus.
Mana Rangatira, the Challenge Governance Group, have indicated that not only will they be looking for evidence that teams have actively considered a need to ‘pivot’ or change direction, but that such changes in direction (where appropriate) will be looked on favourably when it comes to extra investment. Teams that cannot provide evidence that they have given due consideration to potential changes in research direction will not be considered for extra investment. Teams that can provide such evidence will be more likely to receive an investment boost (where possible) if it is likely to create impact. 
The Challenge holds back 20% of its annual funding to incentivise this approach.
How it works in practice
We expect that your Annual Workplan for the coming 12 months will provide a reasonable degree of certainty as to the activities that will be carried out, but not be inflexible, and that it will refer to the Investment Prospectus.
For out-years, we expect that you will have placeholders with lessening degrees of certainty the further into the future. Each year (or more often should a specific event necessitate a review) the team should review progress, and update plans with specifics on what will be delivered in the coming year, and outline/justify any changes in direction and/or budget shifts (between ‘tasks’ or RAs) through to the end date (in lesser detail). 
As noted in your contract, a revised plan will be reviewed and approved annually. The Challenge/NRT leaders will work with you to develop this Annual Workplan. Teams can (and should) discuss with the Challenge any changes sought during the year. We encourage a regular dialogue rather than engagement or responses once a year. We also require quarterly progress updates to the Challenge and/or NRT Leadership teams. The Annual Workplan can then capture earlier discussions and/or agreed changes in direction. Annual Workplans and any changes sought will be considered and approved by the Challenge/NRT leadership team and Mana Rangatira.
Information in your Annual Workplan will also help the Challenge when submitting our annual forward-looking plans to MBIE.
Budget and Deliverables
Whilst the ultimate measure is demonstrating impact from the investment, we are still charged with recording and reporting to MBIE ‘traditional metrics’. As such you need to plan for delivery of outputs as you work towards achieving the 2024 Goals specified in each Strategic Outcome (SO) or in NRT.
For example, a funding allocation may be for 4 years, with a total of $X (nominally split at the outset as Y1 $A, Y2 $B, Y3 $C, Y4 $D (and within years among different Research Areas (RAs)…). The team will collaboratively plan and schedule the research:
· They may request the Challenge to move $ between years if for example there is anticipated significant work/cost falling in a particular year. 
· They should schedule capability needs as appropriate, e.g. ‘people A, B, and C won’t be involved until Y2, people D and E in Y1 and then again in Y3 and Y4’
· They should specify deliverables with greater detail for the upcoming 12 months – e.g. ‘in Y1 we will deliver J,K,L, in Y2 we’ll work on XXX [in general terms perhaps towards some placeholder outputs, but which are not locked down 100%], in Y3-Y4 [even more general] on YYY’.
· Teams need to plan for a certain number of peer reviewed publications (or similar ‘substantial’ outputs (along with other BAU type outputs), at approximately 1 per $200k of funding). Teams may have a firm idea about these at the outset, but we emphasise flexibility to change as you learn things along the way. (To be clear, this is not a licence to chop and change, and not delivering tangible outputs).
e.g. Say team is allocated $2.8m, and have plan for 1 paper in Y1, 2 papers in each of Y2 and Y3, and 4 papers in Y4 – at the outset they should have some vision of what those papers will be/where they will come from. As time progresses some things may not work out, some new opportunities may arise – so the team can say, we’re not going to do the second paper we originally planned in Y2, we’re going to do a different paper instead, or instead of the 2 papers planned in Y4, we want to submit a book chapter…This may be accompanied by redirecting $ from different areas (so you need to record original budget plan vs revised budget and rationale where that occurs).
· Teams need to specify partners, stakeholders and co-investors, e.g. ‘organisations G and H have committed $XXX co-investment to RA1…’ etc.
A note on the innovation pathway
The innovation pathway (see figure) is the Challenge’s attempt to visualise a pathway from research activities and knowledge generation to implementation, adoption and scale-out. To achieve the 2024 Goals set out in each Investment Prospectus, Challenge investments work a bit differently to normal research funding. We expect teams to demonstrate that their investments will go where they are most needed to address a critical gap and/or to overcome a barrier to achieve the Goal(s), anywhere along the innovation pathway.
To that end, we envisage that to build scale, cohesion and focus around the 2024 Goals, the ‘right team’ will comprise expertise, sourced from a range of organisations, who are working along the innovation pathway. Challenge investments need to connect these fragmented efforts in order to create impact. This Annual Workplan needs to include all aligned activities – not just activities that are funded directly by the Challenge and/or NRT.
[image: ]
Feedback
This template is for guidance, and we welcome collaboratively evolving/adapting the format. 

SO/Project title (Contract Ref):
<SO/Project Title (xxx-44-xxx A)>

Executive summary / public statement
c. 250 words max. This will be used to help develop information for our website, so please do not use specialist terminology. [Complete in the first year, and review each year to ensure it remains relevant…]






Project Team
List key team members, responsibilities, capabilities and FTE requirements:
	Person
	Organisation
	Role/Responsibility/Capability

	<Person 1> (FTE)
<Person 2> (FTE)
	
	SO Team/Project Co-Leader, Social Scientist
SO Team/Project Co-Leader, Kaitiaki

	<List key personnel> (FTE)
	
	<e.g. lead of Research Area 2, Freshwater Ecologist> (0.2FTE)

	
	
	<e.g. Modeller – spatial modelling in Research Areas 1 and 4> (0.1 FTE)

	
	
	<e.g. Industry stakeholder; expertise in surveillance; responsible for operations research of $X aligned to RA 3>

	
	
	<e.g. data expert – providing information from 3 databases to supplement new data collection for RA2>
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1

Domestic and international collaboration:
List both organisations/groups and individuals, highlighting connections (including potential connections yet to be developed), key activities for collaboration in the coming year by research area, and which team member(s) are responsible for maintaining or establishing the relationship. [Delete examples given below]
	Group/Person…
	Nature of connection
	Established/
Potential
	Team member responsible
	RAs
	Status (for established connections), and Aim/plans for the coming year (2019/20)

	Farmland ecology team – AgResearch (Joe Bloggs)
	Aligned research on enhancing Biodiversity in production landscapes
	Potential
	Jane Doe (RA1)
	1,4
	Establish connection, explore potential for sharing data, joint study sites, and opportunities for future joint research

	Te Rūnanga o Makaawhio (Ngāi Tahu)
	Kaitiaki of area where we are undertaking our restoration trials
	Established
	Mini Mouse
	2
	Rūnanga chair agreed to be on steering group, and local landowners have offered trial sites. Aim to increase involvement of local community in monitoring trial sites, annual hui to share results and plan for coming year

	Our Land & Water NSC
	Research team led by NIWA (Hermione Granger) working on freshwater issues adjacent to our restoration study sites
	Established
	Donald Duck
	3
	Connection made, planning variables we can measure to assist their work, and vice versa. Data sharing agreement in place. Where possible will coordinate field work for efficiency and exchange of knowledge. Joint paper placeholder for 2022/23.

	
	
	
	
	
	



Co-investment:
Include third parties the SO Investment Prospectus identified with interests and who are potentially co-investing ($, capability, infrastructure, data, other resources) 
	Organisation/Group/Person
	Opportunity
	Established/
Potential
	Team member responsible
	RAs
	Status and/or help required to pursue opportunity

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Overview of Research Investment
Refer to the SO Investment Prospectus, Myrtle Rust and Kauri Dieback SSIF platform and/or Challenge Strategy to ensure priorities are met, and demostrate contribution to the Challenge Mission and 2024 Goals for the Strategic Outcome/NRT.
[bookmark: _GoBack]General overview of the portfolio of work, including process of how the Research Areas were developed and the ‘right teams’ selected, shows interations across all challenge/nrt investments and how the entire portfolio connects across the innovation pathway to ahcieve the 2024 Goal(s). 
Challenge and NRT funds are limited, so where are additional inputs/resources to bolster the resarch areas coming from or being sought? 
Where appropriate, more specifics can be provided under relevant RAs below.


Impact measures: 
What will provide evidence that tangible progress is being made? 
· e.g By 20XX, a co-designed national surveillance framework that integrates data from a range of sources is guiding management of Kauri Dieback and Myrtle Rust (RA1, 3)
· e.g. By 202X at least n regional councils have adopted YYY in their regional plans
· 
Uptake potential and implementation pathway: 
How will you facilitate/ensure uptake and implementation of the research findings? Who are the key partners or stakeholders that are contributing to the implementation, adoption and scale-out?
· 
· 
Science excellence: 
How are the team across and within RAs ensuring science excellence?
· 
· 
Investing in people/Capability development:
Summarise any intitiatives around capability development for the coming year.
· 
· 
Vision Mātauranga (VM):
Show how you will/are realising the opportunities and benefits of partnership with Māori, and the contribution of knowledge, resources and/or people in your research. Note any specific plans/actions for the coming year.
[Note the Challenge can provide information and templates for Cultural Safety Agreements].
· 
· 

Research Areas
Overview and rationale on selection/process for research areas (RAs) development and selection of “right team”. 
Note any inter-relation between RAs e.g. data from RA1 feeds into RA2. Provide indicative schedule of work effort across RAs and time. Deliverables/KPIs/Outputs from each RA should be detailed below (next 12mths specific details, with indicative plans/placeholders for out years) – collectively the RAs should be aiming for peer reviewed publications at approx. 1 per $200k of funding (along with other deliverables/outputs).






RA Schedule 
Future work plan reviews may decide certain RAs need to e.g. increase/reduce/cease/wind down earlier, shift effort to new areas…
(Dark shading = significant sustained work, light shading = building up or winding down, no shading = little to no work). [Delete/update below] 
	Research Area
	Organisation
	2019/20
	2020/21
	2021/22
	2022/23
	2023/24

	RA1. XXX 
	???
	
	
	
	
	

	RA2. XXX
	
	
	
	
	
	

	RA3. XXX
	
	
	
	
	
	

	
	
	
	
	
	
	





RA1: <RA Title>
<Brief (1-2 sentence) description of RA>
Note – Collectively plan for peer reviewed publications (at approx. 1 per $200k of funding), plus other key deliverables (nb. not every last thing is expeceted to be planned/foreseen/listed below – report actual acheicvements via progress reporting). Confirm details for coming year, and indicators/placeholders for out years (shaded and not numbered). [Delete/update examples below]
	No.
	RA1: Milestone/KPI/Deliverable
	Personnel
	Date Due

	1.1
	Field sites identified, data collection stations established, and first season data collated
	Hagrid
	June 2020

	1.2
	Annual planning hui with RA partners, including annual plan review
	Jane Doe
	May 2020

	
	Field data collection completed, data caollcated and analysed for 1st cut model parameterisation
	Ron Wesley
	Dec 2021

	
	Submit paper to peer ereviewed journal based on XXX (and potentially a second paper in 2022/23?)
	Dumbledore
	May 2021

	
	Model field tested/ground truthed
	
	2023

	
	Model finalised and presented at hui and/or Conference
	Ron
	2023

	
	Second paper??
	Jane and Ron
	2024

	
	
	
	

	
	
	
	

	
	
	
	

	Comment on any changes from past years plan:
e.g. 	Paper defered 6 months so can more data from a new collaboration can be included with XXX
	Milestone x.y changed from conference presentation to book chapter...
	Milestone z.z stopped as that line of enquiry proving less valuable, recommend shifting $50k in 2021/22 from RA1 to RA2 to boost xxx
	New milestone x.zz planned for Dec 2021




RA2: <RA Title>
<Brief (1-2 sentence) description of RA>
Note – Collectively plan for peer reviewed publications (at approx. 1 per $200k of funding), plus other key deliverables (nb. not every last thing is expeceted to be planned/foreseen/listed below – report actual acheicvements via progress reporting). Confirm details for coming year, and indicators/placeholders for out years (shaded and not numbered).
	No.
	RA2: Milestone/KPI/Deliverable
	Personnel
	Date Due

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Comment on any changes from past years plan:








Risks (feasibility and achievability) 
Consider any risks/barriers that could impede progress to achievement of the 2024 Goal(s), and/or risks to uptake/implementation of research findings – how likely are they to materialise, and what will be done to eliminate/minimise/mitigate these risks?



The Budget [Delete/update examples below]
Total Challenge Investment allocated: $2,300,000 ex GST
Future years (2021/22+ (heading shaded grey)) are contingent upon approval of annual plan by the Challenge

Cofunding	Unconfirmed :	$30,000 (in discussion with XXX, if not forthcoming then only 2 sites will be surveyed instead of 3 in RA1)
		Confirmed :	$200,000
	Research Area
	Organisation/subcontractor
	2019/20
	2020/21
	2021/22
	2022/23
	2023/24

	
	
	Challenge
	Co-Funds
	Challenge
	Co-Funds
	Challenge
	Co-Funds
	Challenge
	Co-Funds
	Challenge
	Co-Funds

	RA1. XXX 
	AAAA
	300,000
	
	400,000
	
	300,000
	?30,000?
	
	
	
	

	RA2. XXX
	BBBBB
	
	
	
	
	100,000
	
	400,000
	
	200,000
	

	RA3. XXX
	CCCCC
	
	
	100,000
	25,000
	300,000
	50,000
	300,000
	50,000
	100,000
	25,000

	
	TOTAL Challenge 	$2,300,000
	300,000
	
	500,000
	
	500,000
	
	700,000
	
	300,000
	

	
	TOTAL Confirmed Cofunding	$200,000
	
	
	
	25,000
	
	50,000
	
	50,000
	
	25,000


Provide comment/justification for any shifts in $ from past annual plan, plus effect of any loss/gain of cofunding and future cofunding being sought
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